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“The arts have and will continue to play a crucial
role in the development of Birmingham. | am
not surprised to see the growth in employment
in the sector and the increasing contribution to
Birmingham’s economy reflected in the survey
results. However, the arts also play a major role
in the wellbeing of the people that live and work
in Birmingham. | am particularly pleased to see
the rise in both the amount and quality of
contact with our communities through
community and education sessions.

“The annual Arts Survey provides an increasingly
useful set of information about the impact of
the arts in Birmingham. On the one hand, it
illustrates the importance and contribution of
the work done by the creative sector, on the
other, it gives pointers as to where future
investment is needed and most effective. The
survey depends on the co-operation and work of
a wide range of organisations and | am grateful
for their support.”

Andrew Ormston
The Birmingham Arts Survey is a valuable piece Assistant Director | Learning & Culture
of work that illustrates the importance of the

City Council investment in the arts.”

Councillor Ward
Cabinet Member | Leisure, Sport & Culture

For further information contact: artsteam@birmingham.gov.uk | 0121-303 4175 « Produced by Janette Bushell | Acting Head of Arts

This report is the second Birmingham Arts
Survey publication summarising the most
recent data from 2002/03 (Year 4) alongside
the previous survey findings. For the first
time, we are able to begin to identify trends
by comparing four years of information. As
the annual survey continues and the picture
builds, these trends will become more
apparent. Selected comparative information
is presented and key findings are
highlighted in the report.

In considering the information provided
here it is essential to recognize that the data
is not comprehensive. It is indicative, rather
than definitive. From the pilot in 1999/00
(Year 1), the range of organisations has
grown to reflect the breadth of City Council
funded groups and other arts providers.
The figures still underestimate the scale of
arts activity in the city as they do not
include the commercial arts sector or
specialist arts activity (youth, health, etc).
These are vital parts of the city’s arts life
and efforts have been made to include a
wider section of providers, however now the
process is established this is a priority for
the continuing development of the
Birmingham Arts Survey.

Birmingham is playing an important role in
the development of cultural survey systems
nationally and internationally. There has
been a growing recognition amongst
European cities that more relevant and
comparable data on cultural activity at a
local level is needed in order to raise the
profile of culture in urban policy. Work on
the Birmingham Cultural Indicators Survey
is contributing to a transnational EU funded
research project aimed at developing a
common set of indicators capable of being
used by cities in many different countries
across Europe. The Birmingham model is
also being reviewed for consideration for a
regional system.
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Background

Following the 1999 pilot to test and revise
the survey, over 60 amateur, professional
and community organisations participated
in a seminar where shared objectives for the
arts and cultural indicators were agreed

(see across page). This initial work was
supported through Francois Matarasso
(Comedia) establishing a broad ownership
of the journey to be taken together. The
process and the data from individual groups
is confidentially managed by the Arts Team
at Birmingham City Council (BCC), however,
the survey findings belong to everyone who
took part and to all those who have a keen
interest in the arts in Birmingham.

The system, developed over the past four
years, is intended to provide reliable
comparative data on the scale and character
of the arts in the city. This work is part of a
wider assessment of the impact of the arts.
The main element of the process is data
collection of information provided through
an annual survey of organisations. This
information is only part of a wider review
of the arts, e.g. a qualitative survey of
audiences and participants undertaken in
2001 (see previous publication). These
focused impact surveys of audiences and
participants will be developed further to
help us better understand the impact and
reach of the arts.

Funding bodies and government agencies
repeatedly ask for information from art
organisations reflecting the value they place
on improving qualitative and quantitative
information about the arts. Birmingham is
at the forefront of developing a system of
Performance Indicators through this
consultative approach, and is striving to
ensure that funding bodies work together
to enable data-collection systems to be
co-ordinated locally and nationally.

The value of cultural data

There is a growing demand for information
about what the arts actually deliver, both in
their own terms and in relation to City
Council policy aims such as regeneration,
localization, education, health, and social
cohesion. The survey findings are also
valued by arts organisations who have used
the report to support funding bids, research
and as an advocacy tool.

Continuing this work will help:

Produce evidence of the impact and benefits
of the arts in Birmingham;

Highlight the activities and importance of arts
organisations in the city;

Provide consistent information for arts groups
and BCC;

Identify long-term trends;

Contribute to the debate about the arts and their
role in the city.

2002/03 arts survey findings

The figures below represent the activity of
arts organisations and programmes in
Birmingham between April 2002 and March
2003. These figures do not include the
commercial arts sector or institutions not
financially supported by BCC (e.g. NIA, The
Barber Institute of Fine Arts — Birmingham
University, and The Alexandra Theatre).

The arts in the city

The city’s arts organisations have provided a
wealth of opportunities for people to see,
hear and take part in the arts:

Over 6,500 performances attracting an audience
of over 1.5m;

Museums and galleries showed art exhibitions on
over 3,000 days and people made 1.2m visits;

Over 360 new works of art were commissioned
and 400 new productions, records and
publications created.

The number of days museums and galleries in Birmingham showed

contemporary/art exhibitions

Community involvement

Across the city there are thousands of ways
to participate in the arts through classes,
community events and festivals. A
significant proportion of these opportunities
are provided by arts organisations.

Some 21,000 opportunities to participate attracted
well over 500,000 attendances;

1,500 free community events were produced by
arts organisations attracting over 200,000 people;

Nearly 3,000 people gave voluntary support to
local arts organisations, contributing over 28,000
hours work;

The groups had over 500 members between
them and 40,000 people on their mailing lists
(not press).

Education and life long learning

The arts make a significant contribution to
education in the city through the
opportunities they create to engage with
arts and its producers, through work in
schools, colleges and participatory
workshops. Arts organisations also provide
an important source of professional training
and work experience.

Arts organisations provided over 6,000 formal
education classes, and a further 9,500
participatory workshops;

Education sessions benefited nearly 150,000
pupils and workshops attracted a further 140,000
attendances;

Arts organisations took on over 270 trainees or
students and provided 2,800 work experience days.

The arts economy

The organisations in this survey form an
important component of the local economy.
These publicly-funded or supported
organisations also work closely with local
businesses and the commercial creative
industries sector. Although the primary
purpose of these arts organisations is not to
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make money, they are vital to the creation of
social and economic capital. Regeneration
using the arts is taking place across
Birmingham both in and outside of the City
Centre. It is not always recognized that the
combined turn-over, employment and
earned income levels of arts companies,
place the arts as a major industry in the city.

The organisations in the survey created over 1,200
jobs (excluding BCC officers), 60% full-time and
over half of them with people who live in the city;

They contracted over 3,000 freelance artists and
spent over £1.7m on their contracts;

Their collective turnover was over £57m
(excluding capital expenditure), and they spent at
least £7m with local suppliers;

Birmingham City Council’s contribution of some
£13m enabled local arts groups to secure a further
£45m of inward investment.

The city’s profile

Birmingham’s arts organisations not only
contribute to the local cultural, social and
economic life, some have a significant
impact beyond the city — nationally and
internationally through performances,
exhibitions and participatory work.

Birmingham companies gave nearly 300
performances and presented 1,600 other events
and workshops outside the city, and showed
exhibitions on 1,324 days;

Their touring work was seen by more than
300,000 people.

Comparative data and trends

There are always fluctuations in figures year
to year effected by how different people
interpret the questions, changes in the
make-up of the survey group and major
initiatives/celebrations (e.g. Millennium).
Despite these provisos, it is tempting to
begin to draw out some trends or
differences which the figures reveal. The key
points below give an indication of some

factors organisations, politicians, arts
officers and funding agencies can begin to
consider as part of the wider assessment of
the impact, scale and role of the arts in
Birmingham.

Turnover figures have increased (even when
figures are adjusted for an increase in core survey
group), indicating the significant part the arts play
in the economy of the city;

Business sponsorship and donations are showing
a recent downward trend with growing levels of
earned income;

Employment levels have steadily increased
particularly part-time posts;

The number of events/sessions for all forms of
participatory/community/outreach initiatives
show an increasing trend; although indications
are that audiences have increased ten-fold for
some projects, these audiences are difficult to
accurately record for the purposes of the survey
(e.g. passing audience, informal viewer for
billboards/installations) and therefore not all
figures have been included in these statistics;

The trends show an increase in the number of
formal education sessions provided by arts
organisations through funding provided to arts
organisations including the BCC Arts Education
Awards; the numbers involved reflects these
quality programmes working with smaller groups
over a longer period of time;

Trends show increasing numbers of participants
for workshop[youth activities;

There is an increasing trend in the number of
performances and ticket sales (even when
adjusted for an increase in core survey group);

There is a downward trend in visitors to museum
and art galleries; the figure for 2002/03 (Year 4)
reflects temporary gallery closures at BM&AG and
a trend for more off-site installations/projects.

Objectives for the arts in Birmingham

Birmingham City Council’s range of arts and events programming seeks to present

innovative opportunities accessible to the widest possible audiences in the city. By investing
in the professional independent sector, the city works in partnership with arts organisations
to improve the quality of life in Birmingham.

Identifying objectives and meaningful performance information has been challenging for
the city and arts organisations. No arts organisation is attempting to address all the
objectives set out below — but the list represents what the sector as a whole hopes to
achieve. The overall aim of city arts bodies is to improve quality of life in Birmingham
through the provision of high quality, accessible, culturally diverse arts programmes.

The arts can contribute to cultural
inclusion by

Promoting access to the arts at all levels —

consumption, creation and management;

Supporting partnerships between arts
organisations of different kinds;

Celebrating cultural diversity, non-conformity
and choice;

Safeguarding and exploring the city's complex

heritages.

The arts can contribute to local
communities by

Supporting local arts activity across the city as

well as in the City Centre;

Developing the role of community and voluntary
arts activity;

Strengthening links between arts and community

development;

Building local distinctiveness, identity and pride
through arts initiatives.

The arts can contribute to the local
economy by

Encouraging employment in the arts;

Improving Birmingham'’s position as a national

centre for the creative industries;

Strengthening the role of the arts in local
regeneration;

Developing the contribution of the arts to

tourism.
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The arts can contribute to Birmingham’s
culture by

Nurturing a diverse, ambitious and secure
arts sector;

Creating the conditions for excellence, innovation

and critical dialogue;

Developing a world class cultural heart in
Birmingham City Centre;

Engaging local people in informed debate about

the arts and culture;

Strengthening Birmingham’s national and
international artistic reputation.

The arts can contribute to people’s lives by

Making the experience and enjoyment of the arts
part of everyday life;

Helping local people to become active

participants in the arts;

Encouraging people to use the arts as a route for
personal growth;

Developing the role of the arts in education,

training and life long learning;

Promoting the use of the arts in health and
social contexts.

Organisations who responded included:

Artsfest
Artsites
Big Brum
Birmingham Arts Marketing
Birmingham Artists
Birmingham Book Festival
Birmingham City Council
Access & Disability
BM&AG
Brilliantly Birmingham
Collide
Gallery 37
Gallery in the Trees
Birmingham Conservatoire
Birmingham Hippodrome
Birmingham Contemporary Music Group
BEAT
Birmingham Festival Choral Society
Birmingham International Film & TV
Birmingham Jazz
Birmingham Opera Company
Birmingham Rep
Birmingham Royal Ballet
Birmingham Stage Co.
Birmingham Youth Dance
Brainstorm
CAMMA
City of Birmingham Brass Band
CBSO
DanceXchange
The Drum
Ex Cathedra
Fierce Earth
Funding Pending Live Arts
Ikon
mac
Metaphysique
Old Rep
Punch Records
RBSA
Royal Sutton Opera
Sampad
Sound It Out
Stan’s Café
Strike a Chord
Symphony Hall
Vivid
Women & Theatre
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2002/2003 Difference  2001/2002 Difference  2000/2001 Difference  1999/2000

Number of responses

PRINCIPAL ARTFORM (YEAR4)  Year 3+4 (YEAR3)  Year2+3 (YEAR2)  Year1+2 (YEAR 1)
Multimedia/Film/Video 1 1 10 3 13 10 3
Crafts 8 -1 9 -3 12 8 4
Dance 13 0 13 0 13 6 7
Drama/Theatre 16 0 16 0 16 10 6
Music 24 2 22 -2 24 15 9
Visual Arts 16 5 11 -3 14 12 2
Writing/Literature 9 4 5 -2 7 2 5
Multi-Artform 11 -2 13 0 13 11 2
Support Organisation/Agency 4 -2 6 -2 8 5 3

AREA OF BENEFIT 2002/2003 Difference  2001/2002 Difference  2000/2001 Difference  1999/2000

International 15 3 12 1 n 9 2
National 22 1 23 3 20 15 5
West Midlands Regional 33 -4 37 4 33 33
City-wide 36 1 37 2 39 19 20

SPECIFIC COMMUNITY 2002/2003 Difference

2001/2002 Difference  2000/2001

Difference  1999/2000

Disabled 2 -2 4 0 4 4
Young People 2 0 2 1 1 1
Health/Patients/Mental Health 2 1 1 0 1 1

PROGRAMMING 2002/2003 Difference  2001/2002 Difference  2000/2001 Difference  1999/2000

New works commissioned 361 124 237 -110 347 56 291
New productions created 196 -8 204 48 156 52 104
New recordings/publications 202 166 36 -4 40 40
Television/radio broadcasts 1 42 69 -1 80 80

‘Arts organisations in Birmingham are
distinguished by their diversity and their range

of aspirations and practice. Each has its individual
character and priorities, but they share many
values and hopes for their work and its place in

the life of the City.” Francois Matarasso | Comedia 2000

2002/2003 Difference
(YEAR 4) Year 3+4
B’ham Away B’ham Away
Performances given' 6,600’ 280 1,900 -520
Tickets sold’ 1,566,000 159,000 781,000 32,000
Community/free events 1,500 90 200 20
People attending these events 204,000 6,200 -68,000 -1,800
Exhibition days 3,300 1,300 300 -200
Visitors to exhibitions’ 1,233,000’ 128,000 -97,000 -26,000
Formal education sessions 6,300 840 800 340
Attendances at education sessions 147,000 20,000 -13,000 3,300
Workshop, group/youthwork sessions 9,500 650 -100 250
Attendances at workshops 141,000 5,600 11,000 -8,200
Other outreach initiatives 600 50 200 -50
Attendances at other outreach work 22,000 7,700 13,400 3,100
Freelance artists contracted 3,100 700
Amount spent on freelance artists (£) 1,730,000 -800,000
Full-time employees 700 100
Part-time employees 550 50
Volunteers (inc. board members) 2,800 100
Total hrs worked annually by volunteers 28,300 200
Trainees or students taken on 270 130
Work experience days provided 2,800 800
2002/2003 Difference
INCOME (£) (YEAR 4) Year 3+4
Revenue Capital Revenue Capital
Arts Council England 8,461,000 173,800 981,000 152,800
Birmingham City Council 13,129,000 381,000 920,000 91,000
Business sponsorship 528,000 2,000 -172,000 2,000
Charitable trusts & donations 1,162,000 56,000 -198,000 -147,000
European Union 419,000 56,000 272,000 -236,000
National Lottery funds 181,000 575,000 -418,000 -1,970,000
Other public sources 1,357,000 311,000 498,000 157,000
Arts Council West Midlands 5,519,000 60,000 348,000 -1,000
Income from other sources 2,203,000 139,000 1,587,000 126,000
Earned income 23,843,000 0 9,741,000 0
Turnover in 2002—3 56,802,000 1,754,000 13,549,000 -1,812,000
Total turnover 58,556,000 1,737,000

2001/2002 Difference
(YEAR 3) Year 2+3
B’ham Away B’ham Away
4,700 800 900 -800
785,000 127,000 257,000 -128,000
1,300 70 100 -40
272,000 8,000 -67,000 0
3,000 1,500 -200 -300
1,330,000 154,000 -111,000 -97,000
5,500 500 1,600 -290
160,000 16,700 15,000 -3,300
9,600 400 100 40
130,000 13,800 1,000 9,700
400 100 -130 -30
8,600 4,600 -11,700 -49,100
2,400 -300
2,530,000 22,000
600 -100
500 170
2,700 100
28,100 -5,300
140 -260
2,000 -400
2001/2002 Difference
(YEAR 3) Year 2+3
Revenue Capital Revenue Capital
7,480,000 21,000 -335,000 -280,000
12,209,000 290,000 937,000 -517,000
700,000 0 -145,000 -12,000
1,360,000 203,000 825,000 79,000
147,000 292,000 -114,000 52,000
599,000 2,545,000 -143,000 1,219,000
859,000 154,000 252,000 -92,000
5,171,000 61,000 366,000 46,000
616,000 13,000 -292,000 -63,000
14,102,000 0 3,908,000 0
43,253,000 3,566,000 5,559,000 419,000
46,819,000 5,978,000

2000/2001
(YEAR 2)
B’ham Away
3,800 1,600
528,000 255,000
1,200 110
339,000 8,000
3,200 1,800
1,441,000 251,000
3,900 790
145,000 20,000
9,500 360
129,000 4,100
530 130
20,300 53,700
2,700
2,508,000
700
330
2,600
33,400
400
2,400
2000/2001
(YEAR 2)
Revenue Capital
7,815,000 301,000
11,272,000 807,000
555,000 12,000
535,000 124,000
261,000 240,000
742,000 1,326,000
607,000 246,000
4,805,000 15,000
908,000 76,000
10,194,000 0
37,694,000 3,147,000
40,841,000

Difference 1999/2000
Year 142 (YEAR 1)
B’ham Away B’ham Away
800 970 3,000 630
170,000 75,000 358,000 180,000
100 105 1,100 5
209,000 2,100 130,000 5,900
400 -50 2,300 1,850
-86,000 591,000 1,527,000 660,000
2,000 600 1,900 180
91,000 14,200 54,000 5,800
3,500 230 6,000 130
4,000 -100 125,000 4,200
-970 110 1,500 20
-2,300 50,000 23,100 3,700
560 2,140
371,000 2,879,000
160 540
-30 360
1,740 860
14,000 20,000
0 400
-100 2,500
Difference 1999/2000
Year 142 (YEAR 1)
Revenue Capital Revenue Capital
-480,000 -6,173,000 8,295,000 6,474,000
2,249,000 807,000 9,023,000
307,000 12,000 248,000
-233,000 -60,000 768,000 184,000
21,000 -348,000 240,000 588,000
231,000 1,151,000 511,000 175,000
64,000 190,000 543,000 56,000
2,475,000 5,000 2,330,000 10,000
908,000 76,000
1,301,000 8,893,000
6,843,000 -4,340,000 30,851,000 7,487,000
2,503,000 38,338,000

Reflections from arts organisations surveyed

We need to...

...continue to raise the profile of Birmingham as a

cultural centre for Europe and its reputation for
fostering pioneering arts companies;

...develop a greater choice of venues for performance

and informal spaces for music;

...have more and better coverage of arts activities in the

press and media;

...get an Arts Czar;

...find facilities for artists — not posh lottery funded,
more smelly, empty warehouse space;

...explore more ways of encouraging Black, Asian

and excluded young people into the arts;

...promote greater recognition of the value of the arts

as a touristic resource for the city.

Amount spent with Birmingham suppliers (£)

Support in kind during (£)
Use of premises

People time

Materials or equipment
Marketing support

Other

Urban Partnerships you are involved in
SRB/other urban regeneration scheme
Health Action Zone

Education Action Zone

European Union projects

Community Safety initiative
Community Development Strategy

Are the arts in Birmingham getting
Better

The same

Worse

Is your organisation
Growing
Comfortable

Worse

How confident are you for the coming year?
Very

Ok

Not very

Performances given  Birmingham

2002/2003
7,097,000

Est. value
200,000
511,000

70,000
67,000
22,000
870,000

m

10
10

2002/2003

72%
21%
8%
100%

67%
19%
14%
100%

38%
60%
2%
100%

2%

4%

3%

-3%

2%
1%

2%
5%

-7%

2002/2003 6,600
2001/2002 4,700
2000/2001 3,800
1999/2000 3,000
Tickets sold

2002/2003 1,566,000’
2001/2002 785,000
2000/2001 528,000
1999/2000 358,000

Exhibition days

2002/2003 3,300
2001/2002 3,000
2000/2001 3,200
1999/2000 2,800

Visitors to exhibitions

2002/2003 1,233,000
2001/2002 1,330,000
2000/2001 1,441,000
1999/2000 1,527,000

Formal education sessions

2002/2003 6,300
2001/2002 5,500
2000/2001 3,900
1999/2000 1,900

Attendance at sessions

2002/2003 147,000
2001/2002 160,000
2000/2001 145,000
1999/2000 54,000

Difference
2,208,000

-14,800
338,300
-65,000

-2,000
-11,000
245,500

2001/2002

70%
25%
5%
100%

70%
17%
13%
100%

36%
55%
9%
100%

2001/2002 Difference 2000/2001
4,889,000 578,000 4,311,000
Est. value Est. value

214,800 108,800 106,000

172,700 12,700 160,000

135,000 22,000 113,000

69,000 3,000 66,000

33,000 -41,743 74,743

624,500 104,757 519,743

11 4 7

5 1 4

14 7 7

1 3 8

6 3 3

5 -1 6
2000/2001 1999/2000
53% 83%
40% 17%
7% 0%
100% 100%
53% 85%
40% 0%
7% 15%
100% 100%
38% 45%
55% 45%
7% 10%
100% 100%

Workshop, group/youthwork sessions

2002/2003 9,500
2001/2002 9,600
2000/2001 9,500
1999/2000 6,000

Attendance at workshops

2002/2003 141,000
2001/2002 130,000
2000/2001 129,000
1999/2000 54,000

INCOME (£) Revenue

Birmingham City Council

2002/2003 13,129,000
2001/2002 12,209,000
2000/2001 11,272,000
1999/2000 9,023,000
Business sponsorship

2002/2003 528,000
2001/2002 700,000
2000/2001 555,000
1999/2000 248,000

Charitable trusts & donations

2002/2003 1,162,000
2001/2002 1,360,000
2000/2001 535,000
1999/2000 768,000
European Union

2002/2003 419,000
2001/2002 147,000
2000/2001 261,000
1999/2000 240,000
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Difference
3,323,000

1999/2000

1,088,000

Est. value

42,000 64,000
-99,000 259,000
74,000 39,000
40,000 26,000
37,683 37,060
94,683 425,060
6 1

3 4

7

5 3

3

5 1

2002/2003 23,843,000’
2001/2002 14,102,000
2000/2001 10,194,000
1999/2000 8,893,000

Total turnover (revenue + capital)

EARNED INCOME (£)

2002/2003 58,556,000
2001/2002 46,819,000
2000/2001 40,841,000
1999/2000 38,338,000

These figures should not be read as definitive. The survey represents

the best of our knowledge to date compiled from arts organisations

and projects in Birmingham. Figures have been rounded to the

nearest '000.

Footnotes to data

1. Figures for 2002/03 reflect an increase in the core survey group

(including a major theatre venue).

2. Reduced exhibition visitor numbers reflect some temporary gallery

closures due to renovation/repair in 2002/03.
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